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VYTBepK/IeH U BBEJICH B JICHCTBUE
[Ipukazom @enepanbHOro
areHTCTBA 10 TEXHUYECKOMY
PEeryJaupoBaHUIO U METPOJIOTUH
ot 19 aBrycra 2020 r. N 513-ct

HALUWOHAIbHbIW CTAHOAPT POCCUMNCKOW ®EQEPALIUA
BEPEXJIMBOE NPON3BOACTBO
OCHOBHbIE NONOXXEHUA U CNNOBAPDb
Lean production. Fundamentals and vocabulary
FOCT P 56020-2020
OKC 03.120.10

JlaTa BBeeHHA
1 aBrycra 2021 roga

NMpeaucnosune

1 PABPABOTAH OOmectBoM ¢ orpanudeHHON oTBeTCTBeHHOCTHIO "llenTp "Ilpuopurer" (OOO
"entp "llpuopurer") coBMecCTHO ¢ paboueil TpyMIoOi, COCTOSIICH U3 MPEICTaBUTENCH CIIEAYIOIINX
OpraHu3aIui:

- l'ocynapctBennast koproparus o aromuoi suepruu "Pocatom" (I'ockopmnoparus "Pocatom");

- HamumonanpHbI HCClIeIOBATENbCKUN TexHOJorMueckut yHupepcurer "MUCuC" (HUTY
"MUCuC");

- ToproBo-npomsiniuieHHas nanara r. Habepexusie Yennsl u pernona "3akambe” (TIII "3akambe");

- OOIecCTBO ¢ OrpaHMYEHHOW OTBETCTBEHHOCThIO "MHCTUTYT mpowu3BoacTBa pocta "Opropom”
(OO0 "Opropom");

- HaumonaneHbll HccnenoBaTenbckuil yHHBepcUTeT "Bpicimias mikona SKOHOMUKH" - HukHuUi
Hosropox (HUY BIID);

- [lybnuunoe akimonepHoe obiectBo "KAMA3" (ITAO "KAMA3");

- OO011ecTBO C OrpaHUYEHHOM OTBETCTBEHHOCTHIO "Ympasistomias komnanus "['pynmna 'A3" (OO0
"Vopasinsomas komnanus "I'pynma 'A3");

- YIMypTCKU# TOCYAapCTBEHHBIN YHUBEPCUTET - THCTUTYT S5KOHOMUKH U yripaBieHus (Yal'Y);
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[JokymeHT npepoctasneH KoHcynbTaHTI0C
[aTa coxpaHeHus: 13.11.2021

- MexpernonanbHasi oOmecTBeHHass opranuzanus "CoaeiicTBUS pa3BUTHIO METOIOB OEPEKIMBOTO
npouszBozacTa "CONKO3 BEPEXJIMBBIX" (MOO "COIO3 BEPEXJIMBbBIX");

- OO011ecTBO C OrpaHMYEeHHON 0TBETCTBEHHOCTHIO "Apcenan Ycenexa" (OO0 "Apcenan Ycnexa');
- MUHHUCTEPCTBO MPOMBIIICHHOCTH U TOProBiu Pecnybnuku Tarapcran (Munnpomropr PT);
- [Ty6nmunoe akunonepHoe obmectBo "Cesepcrans” (ITAO "Cesepcrans');

- @enepanbHOE TOCYAApPCTBEHHOE YHHUTapHoe npeanpusrtue "HaydHo-ucciaenoBaTenbCKuid
MHCTUTYT cTanjaaptuzauuu u yauduxamuu" (OI'VII "HUUCY");

- KazaHckuil HalMOHAIBHBIN UCCIEA0BATENbCKUN TexHnYeckuil yuuBepcutetr uM. A.H. Tymnonesa -
KAU (KHUTY-KAN);

- Upkytckuit aBuanuonnslii 3aBoj - punuan [TAO "Kopnoparus "UPKYT" (MA3);
- CBepmiioBckast sxenesHas gopora - punuan OAO "PXI";

- OOmectBo ¢ orpanuueHHoil otBercTBeHHOCThIO "CMIL[ "IIpuopurer” (OO0 "CMIL]
"IIpuoputrer");

- AknronepHoe o0miectBo "O0bennHeHHas cyqoctpoutenbHas koproparus” (AO "OCK");

- O01IecTBO ¢ OrpaHUYEHHOM OTBETCTBEHHOCTHIO "HarmonansHeie cucteMbl MenemxMenTta' (000
HHCMH)

2 BHECEH Texuunueckum koMmuteToM 1o cranaaptuzauuu TK 076 "Cucremsl MeHeKMeHTa"

3 VTBEPXJEH U BBEJEH B JEWCTBUE [Ipukaszom @enepanbHOro areHTCTBa IO
TEXHUYECKOMY PEeTyJInpoBaHHI0 U MeTposoruu ot 19 asrycra 2020 r. N 513-cT

4 BBAMEH I'OCT P 56020-2014

Ilpasuna npumenenus Hacmosawe2o cmanoapma ycmanosiensl 6 cmamoe 26 Pedepanvhoeo 3aKoHa
om 29 uonsa 2015 . N 162-®@3 "O cmanoapmuzayuu 6 Poccuiickou Deodepayuu”. Hngpopmayus 06
UBMEHEHUAX K HACMOoAWeMy CmaHoapmy nyOIuKyemcs 8 exce200HoM (no cocmosHuto Ha 1 aueaps
mexyweco 2o0a) ungopmayuonrom ykazamene "Hayuonanvuvie cmandapmol”, a oguyuanvrulti mexcm
U3MEHEeHUll U NONPABOK - 8 excemMeciiHoM uHgpopmayuonnom ykasamene "Hayuonanvnvie cmanoapmor”.
B cnyuae nepecmompa (3ameHvl) unu OMMEHbl HACMOAWE20 CMAHOAPMA COOMEemcmayuee
yeedomaeHue 0Oyoem oOnyoIuUKo8aHO 6 OaUNCAliueM BbINYCKe eNceMeciuH020 UHMOPMAYUOHHO2O0
ykazamens "Hayuonanvnvie cmanoapmet”. Coomeemcmeyiowas ungopmayusi, yeoomienue u mexcmol
pazmewjaromcs makice 8 UHGOPMAYUoHHOU cucmeme 0Oue20 NnoIb308aHUsA - HA OQPUYUATLHOM catime
DedepanbHo20 azeHMCmMea NO MeXHU4eCKOMy pe2yiuposanuto u mempono2uu 6 cemu Humepnem
(www.gost.ru)

BBepeHue

Hacrosimuii ctangapt pa3pa®oTan 11 IPUMEHEHHUS B JTIOOBIX OpraHU3alUsIX, IPUHABIINX pEIIeHUe
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[JokymeHT npepoctasneH KoHcynbTaHTI0C
[aTa coxpaHeHus: 13.11.2021

IIOBBIIIATH KOHKypeHTOCHOCO6HOCTb n Bd)(i)eKTI/IBHOCTB JACATCIIBHOCTH Ha OCHOBC KOHUICIIHH
6epe)KJ'II/IBOFO IMpOU3BOJACTBA.

Hacrosimuii cranmapt pa3paboTaH Ha OCHOBE HAKOIUICHHOTO oOpraHu3anusMu Poccuiickoit
®enepanyy ONbITa MOBBIIEHUS YPPEKTUBHOCTH AEATEIBHOCTU C YYETOM JIydlled MHpPOBON MPAaKTHKH
IIPUMEHEHUSI KOHLENIUU OEpeKIMBOro MPOU3BO/ICTBA.

Hacrosammii crangapt npeaycMaTpuBaeT co3JaHue eJUHOTO0 TEPMHHOJIOTHYECKOTrO U MOHSATUITHOTO
pocTpaHcTBa (cioBapsi) B 00JIacTH OEpeKIMBOTO TMPOU3BOACTBA JJsi MPUMEHEHHUS B POCCHICKUX
OpraHu3aIusIX.

Hacrosinuit crangapT sSiBIsS€TCS OCHOBOM HAIlMOHAIBHBIX CTAHAPTOB M METOIMYECKUX MaTepUaIoB
B oOyiacTu OepekIMBOrO MPOU3BOACTBA, Pa3BUBAIOIIMXCA BO B3auMOCBsizu co crangapramu ['OCT P
NCO 9000, 'OCT P 1CO 9004 u I'OCT P UCO 10015.

B Hacrosiiem cTannapTe ycTaHaBIMBAIOTCS OCHOBHBIE TEPMUHBI OEPEKIUBOTO MIPOU3BOJICTBA U MX
ompeneneHuss (cioBapb). TepMHUHBI W ONPEICICHHS PACIOJIOKEHB B KOHIENTYaJIbHOM TMOPSIKE.
[Ipunoxxenue A BKIIOYAET KOMILJIEKC AUArPAMM CUCTEM MOHSATUH, KOTOPBIN HX yIOPSI0UHBAET.

1 O6nacTb NnpMMeHeHuns

Hacrosimuii cranaapT ycTaHaB/IMBaeT:
- OCHOBHBIE MOJI0XKeHUS OepexuBoro npoussozactaa (bII);
- repmuHbl bI1 1 ux onpexnenenus (cioBaps).

Hacrosimuii crangapT npuMEHUM KO BCEM OpraHu3alusM HE3aBUCHMO OT UX pa3Mmepa, (popMbl
COOCTBEHHOCTH U BHUJIA JIESTEIBLHOCTH.

Hacm;mmﬁ CTaHOdapT MOXKCT OBLITh MCIIOJB30BaH B TEX ClIy4dasax, Koraa opraHnn3anuda CTpEMUTCA K
MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH M A()()EKTUBHOCTH JEATENHHOCTH 32 CYET CHUCTEMHOTO
npUMeHeHus Quiiocoduu, MPUHLMIOB U MHCTpyMeHTOB BII, a Taxke MOHMMaHUS LEHHOCTU C TOYKU
3penus bII.

[Tonmoxenus craHgapTa TpeIHAa3HAYCHBI JJIS CO3JAHUS M PA3BUTHS TMPOU3BOJICTBEHHBIX CHCTEM,
CHUCTEeM MEHEKMEHTa KadecTBa M OepeKIMBOTO MPOU3BOJCTBA, pPa3pabOTKU COOTBETCTBYIOIINX
JOKYMEHTOB, a TaKXe JIJIsl 00y4eHus IepcoHaa.

2 HopmMaTuBHbIE CChINKU

B HACTOAIICM CTaHAAPTEC UCITIOJIB30BAaHbl HOPMATUBHBIC CCBIUIKM Ha CICAYIOIHNUE CTaH A1apThI:

I'OCT P CO 9004 MenepkMeHT i1 JOCTHXKEHHUST yCTOMYUBOro yernexa opranu3auuu. [logxon Ha
OCHOBE MEHEKMEHTA Ka4ecTBa

['OCT P CO 10015 MenemxMeHT opranu3aiuy. PykoBosiuye ykazanus 1o o0y4eHHIo

www.consultant.ru CrpaHuua 5 u3 25
HageXXHas NpaBoBas noaaepXkKa


https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8191&date=13.11.2021
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=8191&date=13.11.2021
https://login.consultant.ru/link/?req=doc&demo=1&base=LAW&n=135559&date=13.11.2021
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=9171&date=13.11.2021
https://login.consultant.ru/link/?req=doc&demo=1&base=LAW&n=135559&date=13.11.2021
https://login.consultant.ru/link/?req=doc&demo=1&base=OTN&n=9171&date=13.11.2021

"IOCT P 56020-2020. HauvmoHanbHbIN cTaHaapT Poccuiickon Genepaumu.

Bepexnneoe npon3BoacTBO. OCHOBHbIE MOMOXEHNS M CrlOBapb” AokymeHT npepoctasner KoxcysbTauTrioc
( [aTa coxpaHeHus: 13.11.2021

['OCT P 54934 Cuctembl MeHeKMEHTa 0€30IaCHOCTH TPYy/Jia U OXPAHBI 310POBbSI
I'OCT P 56404 bepexxnuBoe mpou3BOACTBO. TpeOoBaHMS K CHCTEMaM MEHEKMEHTa

I'OCT P 56405 bepexnuBoe mpou3BoacTBo. I[Ipomecc ceprudukanmu CUCTEM MEHEIKMEHTA.
[Tporeypa oreHKH

['OCT P 56406 bepexxnuBoe npou3BOACTBO. AyAuT. Bompocs! /7151 OLIEHKH CUCTEMbI MEHEKMEHTA
I'OCT P 56407 bepexnuBoe nmpou3BoacTBO. OCHOBHBIE METObI U HHCTPYMEHTHI

I'OCT P 57522 bepexnauBoe MpoU3BOJACTBO. PyKOBOJICTBO 1O HMHTErPUPOBAHHOW CHCTEME
MEHEKMEHTA Ka4ecTBa U OEpekJIMBOTO MTPOM3BOACTBA

I'OCT P 57523 bepexnuBoe npou3BoACTBO. PyKOBOACTBO IO CUCTEME MOATOTOBKH EPCOHANIA
I'OCT P 57524 bepexnuBoe nmpou3BocTBO. [I0TOK co3qanus IEHHOCTH

['OCT P 58524 BbepexnuBoe mpou3BoAcTBO. OcoObie TpeOOBaHUS MO MPUMEHEHUIO OSPEkKITMBOTO
MPOM3BOICTBA B OPraHU3AIMAX H IEMIX MOCTAaBOK aBTOMOOMIIBHOM TPOMBIIIICHHOCTH

['OCT P 58581 bepexnuBoe mpou3BoAacTBo. OcoOble TpeOOBaHUS MO MPUMEHEHUIO OSPEKITMBOTO
MIPOM3BOJICTBA B aBUAIMOHHON MPOMBIIIIEHHOCTH W OPTaHHU3AIMAX, MPOU3BOASIINX COOTBETCTBYIOIINE
3aImacHbIC YaCTH

['OCT P 58589 bepexnuBoe npousBoacTtBo. OcoObie TpeOOBaHUS 10 MPUMEHEHUIO OEpeXIMBOTO
IIPOM3BOJICTBA B CYJOCTPOUTEIHHON IPOMBIIIIEHHOCTH

[Tpumeuanue - IIpu Mosib30BaHMM HACTOSIIMM CTaHAAPTOM LEIeco0Opa3HO MPOBEPUTH JieHiCTBHE
CCBUIOYHBIX CTaHAApPTOB B MH(OPMALMOHHOW cucTeMe OOIIEero Moyib30BaHus - Ha OQUIHMAILHOM caiiTe
@DenepallbHOTO areHTCTBA M0 TEXHUYECKOMY PETYJIMPOBAHUIO U METPOJIOTMM B ceTu MHTEepHET mwin 1o
€XKEeroJJHoMy MH(pOpMalMOHHOMY yka3aTtento "HanuoHanbHble CTaHIApThl"', KOTOPBIA OMYOJUKOBaH IO
COCTOSIHUIO Ha | sIHBapsl TEKYILEro roja, U Mo BBITyCKaM €XEeMECSYHOro MH(GOPMAIMOHHOTO yKa3aTess
"HaumnoHaneHbIe cTaHAAPTHI" 32 TEKYIIUH To1. Eciin 3aMeHeH CCHUIOYHBIM CTaHAapT, HAa KOTOPHIN JgaHa
HEJATUPOBAaHHAsI CCbUIKA, TO PEKOMEHAYETCSI UCIOJIb30BaTh JEHCTBYIOLIYI0 BEPCUIO 3TOTO CTaHIApTa C
Y4E€TOM BCEX BHECEHHBIX B JaHHYIO BEpCUI0 HM3MeHeHHUil. Eciu 3aMeHeH CChUIOYHBIM CTaHJapT, Ha
KOTOpBIM JaHa JAaTHPOBAaHHAs CCBUIKA, TO PEKOMEHIYETCS MCIOJIb30BaTh BEPCUIO0 3TOTO CTaHAAapTa C
YKa3aHHBIM BBIIIIE€ TOJIOM yTBEpkKAeHUS (MpUHATH). Eciau nocne yTBepKIeHNs HACTOSIIETO0 CTaHapTa B
CCBUIOYHBIN CTaHJapT, Ha KOTOPBIN JaHa JaTMpOBaHHAas CChLJIKA, BHECEHO M3MEHEHME, 3aTparuBarollee
M0JIOXKEHUE, Ha KOTOPOE JIaHa CChIJIKA, TO 3TO MOJIOKEHUE PEKOMEH IyeTCs IPUMEHATh 0e3 yueTa JaHHOTO
u3MeHeHHs. Eciau cChUIOUHBIN cTaHIapT OTMEHEH 0e3 3aMEeHBI, TO MOJIOKEHHE, B KOTOPOM JlaHa CChLIKA
Ha HEero, peKOMEHAyeTCsl IPUMEHSAThH B YaCTH, HE 3aTParuBarollei 3Ty CChUIKY.

3 OcHOBHbIe NonoxXxeHusa
3.1 CywHocTb Bl

B ycrmoBusax riobanuzanue M MOCTOSIHHOTO POCTa TpeOOBAaHWW WM OXKHMIAHWUM TOTpEOUTENeH M
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APYrux 3auHTCPCCOBAHHLIX CTOPOH OpraHU3allM BBIHYKACHBI IMMOCTOAHHO aJallTUPOBATh M YIIYUIIATb
CBOIO OpraHu3aluuio ousHeca.

Kounuennusa bII mo3Bonser:

- MPOU3BOJUTH MPOAYKLHIO U OKa3blBaThb YCIYTM B MHUHUMAJbHbIE CPOKM C MHUHHUMAaJIbHBIMU
3arparaMu ¢ TpeOyeMbIM MOTPEeOUTEIEM KaueCTBOM;

- IIOCTOAHHO IIOBBIIATH YAOBJIETBOPCHHOCTDH HOTpG6HT€J’I€ﬁ, AKIIMOHCPOB n APpYyrux
3aUHTCPCCOBAHHBIX CTOPOH;

- IOCTOSIHHO MOBBILIATH PE3YJIbTATUBHOCTD U APPEKTUBHOCT OM3HEC-TIPOLIECCOB;
- YIPOCTHUTH OPTaHU3ALUOHHYIO CTPYKTYPY, YIYUIIUTh IPOLECCHl MEHEIKMEHTA;
- OBICTPO U THOKO pearupoBaTh Ha U3MEHEHHE BHEIIHEN Cpe/ibl.

Konuemnus BI1 6azupyeTcst Ha COOTBETCTBYOMIEH PHIIOCOPHUH, IEHHOCTSIX, IPUHIIUIIAX, METOAAX H
UHCTPYMEHTAX.

[Tpumenenue BII mnpeamonaraer ompeneseHHbIM C€HOCOO MBILUIEHUS, paccMaTpuBasl JHOOYIO
JESTEeNbHOCTh C TOUYKH 3pEHHsI LIEHHOCTH [yl HOTPEOUTENS U COKPAILIEHHUS BCEX BHJIOB I1OTEPb.

[Tpumenenue BII BkitouaeT B cebst paboTy ¢ MOTPEOUTENSIMH, TOCTABIIMKAMH, OPTaHNU3Ysl CUCTEMBI
IIOCTaBOK, MPOAAXK U MPOU3BOJCTBEHHYIO CUCTEMY IO IMPUHLIUILY BBITATMBAHUSA, & TAKXKE IPEAIOJIaracTt
U3MEHEHHE CIOCOOOB BBIMOJIHEHMS KIIIOUEBBIX (YHKIMH MEHEIXKMeHTa (IUIaHWpPOBAaHME, OpraHU3alMs,
KOOp/AMHAIMS, KOHTPOJIb, MOTHUBAILHS, YIIPABJIE€HUE IEPCOHATIOM, YIIpaBlIeHHE (PMHAHCAMU U Ip.).

[Tpumeuanue - [IpouzBoacTBEHHAs! CUCTEMa MPEACTaBIsAeT cO00il COBOKYITHOCTh B3aUMOCBSI3aHHBIX
IPOIIECCOB, MpeoOpasyroUMx HH(GOPMAIMIO, 3HAHMS, SHEPrui0, MaTepHajbl M JApPYrHe pecypchl B
LeHHOCTH s mnoTpedurtens. [IpousBoacTBeHHass cucTeMa, IOCTpOeHHas Ha mnpuHuunax bIl,
obecreynBaeT CHUHXPOHHM3AIMIO IPOU3BOJACTBEHHBIX W OOECIEYMBAIONIIUX MPOLECCOB, CO3/1aBas TEM
CaMbIM MOTOKH CO3/IaHMSI [ICHHOCTH.

Hns  peanuszauuu  koHuenuuu bBIl  cnenyer paspaborarth, mNOANEpKUBaTh U YIydllaTh
COOTBETCTBYIOILIYIO CUCTEMY MEHekMeHTa OepexnuBoro npoussozcTsa (CMBII) u paccmarpuBath ee
KaK 4yacTh 0OIIel cucteMbl MeHemkMeHTa opraHuzanuu. Tpedoanus k CMBII usnoxenst B 'OCT P
56404. IIpu onenke coorBercTBUsi CMBII TpeboBanusim cienyer pykoojctBoBathest [OCT P 56405 u
I'OCT P 56406. PexoMeHmauu no CO3IaHUI0 MHTETPUPOBAHHOW CHCTEMbI MEHEI)KMEHTa KadeCcTBa W
6epesxnmBoro npoussojcTsa npuseaeHsl B [OCT P 57522.

CMBII sBnsiercss ynpaBIiSIOIIEd CHUCTEMOW IO OTHOIIEHHIO K MPOM3BOJICTBEHHOW CHCTEME,
obecrieunBasi COTJIACOBaHHME IMOTOKOB CO3JaHMs IIEHHOCTH C TOTOKAaMU 3aKa3oB TMoOTpeOuTened u
MTOCTOSTHHOE YITYUIIICHHE BO3MOKHOCTEH U THOKOCTH TIPOU3BOICTBEHHOM CHCTEMBI.

[Ipu noctpoennn CMBII B opraHu3anusix pas3IuyHBIX OTpaciied MPOMBIIUIEHHOCTH CIEAyeT
YUUTBHIBaTh OTPACIIEBbIE OCOOCHHOCTH, OMBIT POCCHICKUX M MHUPOBBIX JUAECPOB. JlOMOTHUTENbHBIE
TpeOOBaHUsl CYIOCTPOUTENbHONW NpombinuieHHOCTH mpuBeaeHsl B ['OCT P 58589, aBromMoOMiIbHOMN
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npomsiiuieHHOCTH - B OCT P 58524, apuanmonnoii npomsinuieHHocTH - B [OCT P 58581.
3.2 dunocodusa, ueHHOCTU U NnpuHUunbI Bl

3.2.1 ®uaocodusn BII

@unocopuss BIl ocHoBaHa Ha mpexacTaBieHUH OW3HECAa KaK IOTOKA CO3/aHUS LIEHHOCTH [UIs
noTpeOuTensi, THOKOCTH, BBIBICHMM M COKPALICHUM IOTEPb, IMOCTOSHHOM YIYYIIEHHH BCEX BHJIOB
JeSTENbHOCTH Ha BCEX YPOBHSAX OpPraHU3alMM, BOBICUECHUHU U PA3BUTHUHU NIEPCOHANA C LIE€IbIO OBBIILICHUS
YIIOBJIETBOPEHHOCTH MOTPEOUTENEH U APYTrUX 3aMHTEPECOBAHHBIX CTOPOH.

3.2.2 Hennoctu BII

@unocodust BI1 mpennonaraer BBICOKHI ypOBEHb CAMOOPTaHNU3ALNN, MEHEDKMEHT, OITUPAIOLITHIACS
Ha KOPIOPATUBHYIO KYJIbTYpPYy, YTO NpHAaeT OOJbIIOe 3HAYEHHE LEHHOCTSAM, KOTOpbIE OpraHu3aIus
OmpeaeIsieT, noaaepxupact u passupaeT. LlenHoctu BII mpencraBieHsl Kak OpraHU3allMOHHAs OCHOBA
KOHLENIMH, Ha KOTOPYIO ONUPArOTCs npuHIuns! bI1.

Crnenyer pa3nuuaTh LEHHOCTb C TOYKH 3PEHHs MOTPEOUTEINs], BBIPAXKEHHYIO 4e€pe3 I0JE3HOCTh, U
LIEHHOCTH OpraHM3alMOHHbIC, YCTAHOBJIEHHbIE U COHOPMYIMPOBAHHBIE Il OpraHMU3aLUHU, ee
COOCTBEHHUKOB, MEHEIKEPOB U PAOOTHHKOB.

OCHOBHBIMHU OpraHHU3aIMOHHBIMU IIeHHOCTAMHU BI1 sBnsitoTcs:
a) bezomacHocTs:

XKuzHp M 3710poBbe paOOTHUKOB KOMIAHWU (OpraHu3alMu), MOTpeduTeNell BOCIPUHUMAETCs Kak
IPUOPUTETHAsT LIEHHOCTh. be30macHOCTh clleAyeT paccMaTpuBaThb C TOYKM 3pEHHs IIEPCOHAIA,
IIPOYKIIMH, ITpoLeccoB opranuzannu B cootBeTcTBuu ¢ ['OCT P 54934,

0) LlerHocTh 17151 TOTpEOUTENS (B TOM YUCIIE KAYECTBO MPOIYKIIHH, IPOIECCOB, CUCTEM):

OpraHu3anus JOJDKHA paccMaTpUBaTh CBOIO JEATENbHOCTh KakK BBIABICHHE TpeOOBaHMH
noTpeduTeneil U co3nanue EeHHOCTH Juist HuX. CBOEBpEMEHHOE BBISIBIIEHUE U3MEHEHUS MOTpeOHOCTEN C
LEJIBIO TTOBBILICHUS YIOBJIETBOPEHHOCTH MOTPeOUTENEH, a TakkKe Co3/JaHue IEHHOCTH, 32 KOTOPYIO FOTOB
IUIATUTh MOTpeOUTENh, - HEOOXOJUMBIE YCIOBUS CYIIECTBOBAHMS KOHKYPEHTOCHOCOOHOCTH H
3G HEKTUBHOCTH JESATEIBHOCTH OPraHU3aIUH.

B) KileHToOpueHTHpOBaHHOCTD (B TOM YHCIIe THOKOCTD, aJallTUBHOCTB):

Opranuzanuu cienyer Hu3y4daTb HOTPEOHOCTH CBOMX MOTpeOuTenell, CBOEBPEMEHHO BBISBIISS
M3MEHEHHe NoTpeOHoCTeH, HopMUpYs HOBBIE U IIPUBIIEKAst HOBBIX OTPEOUTENEH.

r) CokpalieHue noTeps:

[Tpu peanuzanuy IpoOLECCOB B OpraHU3alMU HEU30€KHBI 3aTPaThl, YaCTh U3 KOTOPHIX HE SIBISETCS
HEOO0XOAMMOW M OTHOCHTCS K MOTEpsM. YCTpaHEHHE BCEX BHUJOB HOTEPh CIEAYET paccMaTpUBaTh Kak
BAXHOE YCIIOBHE KOHKYPEHTOCHOCOOHOCTH. BbIsiBIEHHE MOTEph M UX YCTPaHEHHUE BO3MOXKHBI B TOM
cllydae, €ClId B 3Ty JEATENbHOCTb BOBJIEUEH BECh IEPCOHAN. PyKOBOJACTBY OpraHM3allud CIELYET
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(hOopMyIMpOBaTh TaKyK YCTAHOBKY, COTJIACHO KOTOPOW TOTEPH SBISIOTCS OMACHBIMH ISl BEICHUS
OuszHeca W cymiecTBOBaHUs opranu3aiuu (cM. [1]), a WX COKpalleHHe ITODKHO BOCIPHHUMATHCS
paboTHUKAMU KaK HEOOXOIUMOCTb.

1) Bpewms:

Bpemst - 3TO OCHOBHOH HEBOCHPOHM3BOIUMBIN pecypc opranuzanmuu. M30bITouHOE Bpems,
3aTpayrBaeMO€e Ha BBINOJIHEHUE paboT, 000paunBaeTCs MOTEPSMH, YMEHbIIAsi CIIOCOOHOCTh OpraHU3aLuu
pearupoBaTh Ha U3MEHEHHE TPEOOBAHUH U MPEANOYTEHUH TOTpeOUTENEH.

€) YBaXeHHUE K UCJIOBEKY:

UYenoBedeckuil pecypc paccMaTpUBAaeTCsl KaK OCHOBHOM HMCTOYHMK CO3JAaHMSI LIEHHOCTH JUIS
notpeburens. Hukakas TeXHOIOrUS HE MOXET 00ECHeUUTh YCIeX Yy MOTPeOHUTeNs - 3TO JeNaroT JI0/IH,
KOTOpbIE€ BHOCAT CYILECTBEHHBIM BKJIaJ Kak B 0OECHEYE€HHE COOTBETCTBUS IPOLIECCOB, TaK U B HUX
yIydlIeHHe, UCTIONb3ysd TeXHONOruu. B opranuszanuu aomwkHa ObITh aTMocdepa, B KOTOPO paOOTHUKH
MOJy4YaroT MPHU3HAHUE CBOCH KOMIICTEHIMH, JOCTIKCHHH u ycrexoB (cM. [2]). OpraHuzamuu cieayer
HAmpaBlIATh YCWJIHSA Ha TOJATOTOBKY KBaNU(UUIMPOBAHHBIX pPAOOTHUKOB M MOJJCpKAHHE
COOTBETCTBYIOIIEH aTMOC(EPHI.

LleHHOCTAMU MOTYT OBITH TaK)K€ HJI€albl, HOPMBI, 3alpeThl U Taby, 4eTKO chopMyIHpoBaHHBIC
co00pa3Ho AyXy U yCTaBY OpraHU3alNH.

Wneanom BII sBnsieTcs moCTOSHHOE COBEPIIEHCTBOBAHUE, HEJJOCTIXKUMOE 32 OIpaHMUEHHOE BpeMms,
HO QopMHpYyIOllee TOBEACHNE pPAOOTHUKOB, HAIEIEHHOE Ha JIOCTH)KEHHE BBICOKHX pPe3yIbTaTOB
(HampuMep, CBEJEHME K HYJIIO MOTepb U JAe(PEKTOB, CTpEeMIIEHHME K TIOCTOSHHOMY YJIYYLICHHIO
BO3MOYKHOCTEH BCEX MPOIIECCOB OPTaHU3AIINN ).

[lenHOCTH B BUE HOPM JOKHBI (DOPMYITHPOBATHCS B MOJOKEHUSX ITUYECKUX, HPABCTBEHHBIX U
WHBIX KOJCKCOB, KOTOPBIE YCTAHABIMBAIOT KeJIATEIbHBIC CTAHIAPTHI MTOBEICHUS PAaOOTHUKOB (HApuMeD,
MyOIMYHOE MPU3HAHUE JOCTHKEHHH pabOTHHMKA SIBISETCS MPUMEPOM HOPMBI, Peau3yIOIeil 1IeHHOCTh
"yBa)keHHE K YeIOBEKY").

3ampeTbl - 3TO YCTaHOBJEHHWE OrPAHWYEHUHM, HE JOMYCKAIOIIUX HEKENaTeJbHOTO IOBEACHUS
paboTHUKOB (Hampumep, "He IpUHUMAM, HE JieJail, He nepeaasail Opax").

Taly - 3To orpaHuyeHHs, HapylIeHHE KOTOPBIX HECOBMECTUMO C padOTOil B OpraHu3anuu
(HapuMep, CO3HATENFHOE HapyIIEHHE 3alpeToB, BOPOBCTBO, COKPHITHE /MM OCO3HAHHOE MCKaKEHHUE
uHpOpMaLIUN).

OnHu U Te Ke MOJIOKEHUS U (OPMYIMPOBKU MOTYT OTpakaTh KaK LIEHHOCTH, TaK U MPUHLMUIIBI,
NPUHATBIE B OpraHu3auuyd. OCHOBHOE pa3jMyMe LEHHOCTEW W NPUHLUIOB - B MX HalpPaBIECHHOCTH.
IlenHocTH - 3TO TO, YTO HEOOXOAWMO pa3JeNATh U HCIOJNB30BAaTh I IieNied CaMOyNpaBiIeHUS U
CaMOOpPraHU3aIMH, TO €CTh OCHOBA CaMOOPraHU3aluu PaOOTHUKOB. [IpHHIIMTIBI - 3TO TO, YTO OIpEaeseT
MOAXO0Jbl K TOCTPOCHHIO CHCTEM MEHEIKMEHTa WM OpPraHU3allOHHBIX CTPYKTYp YIIPaBJICHHUS.
Hanpumep, opueHtanuss Ha  noTpeduTens  sBISETCS W LEHHOCTbIO, M OJHOBPEMEHHO
OpraHMU3aIOHHO-YPaBIeHYeCKUM IpUHLIUIIOM. Kak 1IEHHOCTh OpHUEHTalUs Ha MOTPEeOUTeNs O3Havyaer,
410 J1I000W PabOTHUK JOJDKEH CMOTPETh Ha pe3yibTaThl CBOCH NEATENBHOCTH Tja3aMH MOTPEOUTEs.
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OpueHTanus Ha NOTPEOUTENS KaK NMPUHIUI O3HAYAET BBHICTPAHBAHME IIETIM IPOLIECCOB, PEATN3YIOMIUX
TpeboBaHus noTpeduTenel yepe3 GOpMUPOBAHKUE U BBINOJIHEHUE TEXHUYECKUX TpeOOBaHMI K BXOJaM U
BBIXOJIaM BCEX IPOLIECCOB OpraHU3aLMH.

3.2.3 lIpunuunsi BI1
a) Ctparernyeckasi HalpaBJIE€HHOCTD:

HpI/IMeHeHI/Ie KOHLICIIITNHN BIl saBisgeTrcs OCO3HAHHBIM CTPAaTCru4CeCKUM BBI60pOM BBICHICT O
PYKOBOJACTBA OpraHU3ali, OCHOBBIBACTCA HA CTPATCTUUYCCKUX LCIIAX PA3BUTHA CUCTCMbI MCHCPKMCHTA
n HpOHSBOI[CTBCHHOﬁ CHUCTCEMbI U Tpe6yeT JIMYHOTO Y4YacCTHsl, MNMPHUBCPKCHHOCTH U BOBJICUCHHOCTH
BBICHICTO PYKOBOACTBA OpraHvu3allu.

0) OpueHTanus Ha CO3/IaHUE LICHHOCTH TSI IIOTPEOUTEIIS:

[ToHuMaHue IEHHOCTHM C TOYKM 3pEHMsI MOTPEOUTENs M JAPYTrUX 3aUHTEPECOBAHHBIX CTOPOH
MIO3BOJISIET PYKOBOJUTEISIM BCEX YPOBHEH NMPaBUIIbHO BBICTPAUBATh JIEATEIbHOCTh Opranu3anuu. JIrooyro
NESTENIbHOCTD CJENYyEeT paccMaTpuBaTh C MO3ULMM YBEJIWYEHHs] LIEHHOCTU AJIs MOTpeOuTens (IpaBuiIo:
"Jlymaii Kak 3aKazuuk").

B) Opranusanus I0TOKa CO3/1aHusl HEHHOCTH JJIsl HOTPeOUTeNs:

BeicTpanBaHue BCEeX IIPOLIECCOB U ONEPALMK B BUJAE HENPEPBIBHOIO IOTOKA CO3JaHUS LEHHOCTH
SBJIIETCS YHHUBEPCAIbHBIM CHOCOOOM MOBBIIIEHUS J(PQPEKTUBHOCTH JEATEIBHOCTH OpraHU3allu.
[ToBbImeHuto 3(pPEKTUBHOCTU AEATEIBHOCTH CIIOCOOCTBYET OpraHU3alMsl LEeNOYKH CO3/aHus [IEHHOCTH,
BKJIIOYAIOIIEHN MOCTABIIMKOB BCEX YPOBHEMH, a TaKxke MoTpeduTeseld NpoayKIMU OpraHUu3aliu.

r) [locTosiHHOE yny4IlIeHuE:

[lenpto MOCTOSSHHOTO  YNY4YIIEHHs (HEHNPEpPHIBHOIO COBEPILIEHCTBOBAHMUS) BCEX AaCIEKTOB
JeSTeNbHOCTH OpIraHU3alluM SBISETCS YBEIUYEHHE LIEHHOCTH JUIsl MOTpeOuTeNs, YIydlleHHe MOTOKa
CO3JIaHMsI LIEHHOCTH, COKpAIlleHUE NoTepb. BoBieueHne U pa3BUTHE NEpPCOHANA CIEIyeT paccMaTpuBaTh
KaK Heo0XoauMoe yciaoBHe d3PPEeKTUBHOM 1eSTETbHOCTH M0 MTOCTOSTHHOMY YJIY4IIEHHIO, OpTraHU30BaHHOMN
Ha OCHOBE CHCTEMBI cOOpa, paCCMOTPEHMs M pealu3alyu MPeUI0KEeHUN 0T paOOTHUKOB OpraHMU3alluy,
MOJICP)KUBAEMON CHCTEMOM MOTHBAlMM M oOecreyeHHOH HeoOXoauMeiMu pecypcamu. Cremyer
MIPOBOANTH TEXHUUECKYIO IKCIIEPTU3Y BCEX MPEATIOKEHUN C TOUKH 3pEHUS UX 0€30M1aCHOCTH.

1) BeiTsruBanue:

BeITArnBanue - 3T0 Takas OpraHu3anus MPOLECCOB, IPU KOTOPOM MOCTAaBUIMK MPOU3BOJUT POBHO
CTOJIBKO, CKOJIbKO TpeOyeTcsl MOTpeOUTEeN0, U TOJIBKO TOTAa, Korjaa Tpedyercsa. OCHOBA BBITATUBAHUSA -
orepaTUBHBIA 00MeH MH(OpMaIMed U JOIrOCpOUHbIe MAPTHEPCKHUE OTHOILECHUS MEXy MOTPEeOUTENIMU
U IIOCTaBUIUKAMH.

e) CokparieHue noTephb:

JlesATenbHOCTh 110 BCECTOPOHHEMY BBISBIICHUIO M COKPAILLECHUIO IOTEPb, YCTPAHEHUIO NPUYUH UX
BO3HMKHOBEHHs PacCMaTpPUBAETCAd KaK OCHOBA YIY4YLIEHUs ITOTOKA CO3JAHMUSA LICHHOCTH U CHIDKEHUS
3arpar.
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k) Busyanuzanus 1 npo3payHoCTb:

VYrpaBieHue NnpoueccaMyu OpraHu3alMy OCYLIECTBISAETCS TaKUM 00pa3oM, YTOOblI BCE YYaCTHUKHU
IIPOLIECCAa MOTJIM IPOCIIEAUTD BECh MIPOLIECC CO3AAaHMs LIEHHOCTU U MMEJIU HEOOXOIUMYI0 UH(OPMALUIO O
HeM. DTO NO3BOJISIET ObICTPO OOHApYXKMBATh HECOOTBETCTBUS M IOTEpH, OOECIEUMBATH BBIIOJIHEHUE
CTaHJAapTOB, IPO3PAYHOCTH POJICH U OTBETCTBEHHOCTH PaOOTHUKOB.

n) [IpuopureTHOE 0OecnieueHne 6€30MacHOCTH:

[TocTpoeHHE TOTOKOB CO3/IaHUS IEHHOCTH I TOTPEOWTENs W COKpallleHHE TOTeph CIEAyeT
paccMaTpuBaTh COBMECTHO C PUCKAMHU BO3HUKHOBEHHUS OMACHBIX CUTYallUid. YBEIUYEHHE CKOPOCTH
MOTOKA U COKpAIEHUE IMOTEPh HE JOJDKHBI NPUBOANTH K CHIDKEHUIO TPEOYeMOTO YPOBHS TECXHHUYCCKOM,
HKOHOMMYECKOM, COIMANbHOM, SKOJIOTMUECKOM U IPYTHX BUOB 0€30MaCHOCTH.

K) [TocTpoeHne koprnopaTuBHOMN KyJIbTYphl HA OCHOBE YBAKEHUS K YEIIOBEKY:

Kaxplif paboTHUK cIOcOOEH BHECTH CBOH BKJIAJ B JOCTHXKEHME Li€ei opraHu3aluu. Y BaXeHue K
pabOTHHKY, €r0 TOCTOMHCTBY, KOMIIETEHTHOCTH, OTBETCTBEHHOCTH, TBOPYECTBY IO3BOJISIET PACKPHITH H
HCIOJIb30BATh B MTOJHON MEpe €ro TajJaHT, HHTEeJUIEKTyalbHble U TBOPUECKUE CIIOCOOHOCTH JIJIsl pa3BUTHUS
OpraHu3alMM M JOJDKHO CTaTb OCHOBOM €€ KOPIIOPaTMBHOM KynbTypbl. KopmopaTuBHas KysbTypa
JIOJKHA MOAJIEPKUBATh B pAOOTHUKAX CTPEMIICHHE K NOCTOSIHHOMY YJIy4IlIEHUIO.

1) Berpoennoe kauecTBo:

HeoOxoauMbIii ypOBEHb KaueCTBa MPOIYKIIMHU JTOJHKEH OBITh Ha BCEX JTalax ee )KU3HEHHOTO IUKJIIA.
BceTpoeHHOe KauecTBO B OCHOBHOM OO0ECIIEUMBAETCS HA DTarax IMPOSKTHPOBAHHS MPOAYKIUH |
MPOIIECCOB, Yepe3 B3aUMHOE YBSA3bIBAHHE/CTHIKOBKY BCEX BHIOB JCSITEILHOCTH W JOCTHIAETCS 3a CUET
IMOMCKa U YCTpAaHCHUA MOTCHUUAJIBbHBIX ITPUYHUH HECOOTBETCTBUU IIprU IOMOIIX OMPECACIICHHBIX MCTOIO0OB
UX TPEAYNPEkKACHHs, BKIIOYAs CTATHCTHYECKHUE, a TaKKe NMPHHIMMNA "HE TMPHHUMAM, He Jenaid, He
nepeaasait opak" (cm. [3]).

[TpuMeHeHHe TpPUHIMIA BCTPOSCHHOI'O KadyecTBa IO3BOJSET CHU3UTHh MOTPEOHOCTh B MAacCCOBBIX
JIOTIOJTHUTENBHBIX MPOBEPKAX M MHCIIEKIMSIX KaK criocobax odecredeHust TpedyemMoro KauecTna.

M) [IpuHsATHE pemeHnii, OCHOBaHHBIX Ha (haKTax:

Jlnst npUHSATHSA BEPHBIX U CBOEBPEMEHHBIX YNPABICHUYECKUX PEHICHUH BCE COOBITHS U MPOOJIEMBI
CIIeIyeT PEeruCTPUpPOBATh U paccMaTpUBAaTh HA MECTe WX BO3HUKHOBEHMA (TMpaBuia: "WAU U cMOTpH",
"BUjeTh cBOMMH TIuazamu"). Perucrpanusi coOBITUH TMO3BOJSET NPEACTaBUTh UX B BUJE (PAKTOB, K
KOTOPBIM MOXHO amneyipoBarb. VX nanbHeimas oOpaGoTka M aHaiM3 TMO3BOJSIIOT NPUHUMATh
00OCHOBAHHbBIE YIIPABICHUYECKNE PEIIECHNUS, HAIIPABJICHHbIE HA YCTPAaHEHUE U IIPEIYIPEkKACHUE IPOOIIEM.

H) YcranopieHue JOJITOBPEMCHHBIX OTHOIIICHUM C IIOCTaBIIUKAMU:

JlonroBpeMEeHHBIE OTHOIIECHUS C IIOCTABIIMKAMH CJIEIYyeT pacCMaTPUBaTh KaK yCJIOBHE
MIOCTOSIHHOTO YIYUIICHHS U COKpAIICHUS TOTePh B IIEMH MOCTaBOK. [l 3TOro HeoOXxoIuMo 00ecreYnTh
paszeneHue pPHUCKOB, 3aTpar, MNpUOBUIHM, a Takke oOMeH wuHdopmarued W 3HAHUSAMUA MEXKITY
IIoCTaBIHIMKaAMU U HOTpC6I/ITeJ'I$IMI/I BCEX ypOBHefI.
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) CoOrofieHre CTaHIapTOB:

HeykocHurenbHoe cOOMIOACHHE TMOJOXKEHUM CTaHIapTOB, PErJIaMEHTOB, MHCTPYKIMH M JIPYrHX
00s13aTeNBHBIX JOKYMEHTOB SIBJISICTCS HEOOXOAMMBIM YCIOBHEM (YHKIIMOHHPOBAHHS M TIOCTOSHHOTO
yIIy4IEeHUs! MPOLeccoB opranu3anuu. [Ipu BHIIBJICHHHM HEIOCTATKOB W/WIM BO3MOXHOCTEH YIIydIIECHUS
pabOTHUKHM JOJDKHBI CIIEIOBATh YKa3aHUSM, M3JI0KEHHBIM B JIEHCTBYIOIIHUX JOKYMEHTAX, O NMPHHATHS
W3MEHEHU B YCTAaHOBJIICHHOM MOPSIKE.

3.3 Uenu n uenenonaraHue B KoHuenuuun bl

3.3.1 Lenenonaranue B koHUenuuu bIl mepeHOCUT akLEeHT ¢ KpPaTKOBPEMEHHBIX LieJied Ha
JONTOCPOYHBIC, YTO COOTBETCTBYET IIOBBHIIICHUIO KOHKYPEHTOCIIOCOOHOCTH U 3(PPEKTUBHOCTH
nesTenbHOCTH. [[1s1 3Toro ocoboe BHMMaHUE MPH YCTAHOBIICHUHU LiEJeil clieqyeT YAENUTh HE TOJBKO
O’KMJIa€MBIM PE3YJIbTaTaM, HO ¥ YBEJIMUYECHUIO BO3MOKHOCTEH MPOIECCOB, YIYUIICHUIO UX XapaKTEPUCTUK
(MIpOU3BOAUTEIBLHOCTH, CKOPOCTH, A(P(HEKTUBHOCTH  HCIOJNb30BAaHHMS BCEX BHUIOB  PECYPCOB).
[lenenoyiaranue KOHLUEHTPUPYETCS HA YBEIUYCHUH IIEHHOCTH JIJIsl TOTPEOUTENS M COKPALIEHUN PEATTbHBIX
U TOTCHLMATIBHBIX TOTEPb, BBIPAKEHHBIX KOIUYECTBEHHO. /[l JOCTMKEeHHS Leneld HeoOXoIuMo
paccMaTpuBaTh CO3/1aHUE IICHHOCTH Ha PA3JIMYHBIX YPOBHSIX: MEKOPTaHU3AIMOHHOM, OPTaHU3aIMOHHOM,
MIPOLIECCHOM.

3.3.2 Konuenmus bBIl oxBarbiBaeT Bce ypOBHM IIOTOKAa CO3JaHMsl IIEHHOCTH, HauWHas C
B3aMMOJICHCTBHS OpraHM3alUil B LIENMU MOCTABOK (MEXOPraHM3alMOHHBIH ypoBeHb 1) M 3akaHuUUBas
YPOBHEM KOHKPETHBIX ornepanuii (ypoBeHb 4) (CM. pUCYHOK 1).

[ 2 \ (2 \ {2 ) (2 \

OPFAHU3ALINA- OPTAHW3ALMNA- OPTAHWU3ALNA- OPTAHW3ALUA-
NOCTABLLWK NOCTABLLKWK NPOU3BOAWUTENDL NOTPEEWUTENDb
N-ro YPOBHSA 1-ro ypoBHA

Mpoaykwa y . o Mpoaykura Mpoaykuwa

—

1 - Me)XOpraHW3alMOHHBIA YPOBEHB; 2 - YPOBEHb OpraHU3aINN;
3 - YpOBEHb MPOLIECCOB; 4 - ypOBEHb ONepanui

Pucynox 1 - YpoBHU OTOKa CO3/1aHUSI LIEHHOCTH
3.3.2.1 Yposens |
Konnermmus bI1 Ha Mexopranu3aiimioHHOM ypOBHE (YpOBHE I1€TIH MTOCTABOK) BKIIFOYACT:

- pacmpocTpaHeHue TpeOOBaHWN M OXKHUAAHUM KOHEYHOrO TOTpeOuTeNns W OpraHu3alui -
YYaCTHMKOB OM3HEcA 10 BCEH LEMH MTOCTABOK;
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- OIpCACJICHUC CAUHOTO MMOTOKAa CO3AaHrd HCHHOCTH AJIA KOHCYHOI'O HOTpC6I/ITeH$I JUISL BCEM LICTIN
IIOCTAaBOK;

- peajin3aluvio IMMpUHIMIIA BBITATMBAHUA 3aKa30B KOHCUHBIM HOTp€6I/ITeJIeM 10 BCel LCIIH ITOCTAaBOK;
- OIIpCACIICHUE H606XO,Z[I/IMI)IX (bPIHaHCOBBIX u PIH(bOpMaI_[I/IOHHI)IX IIOTOKOB 10 BCEH LECITH ITOCTAaBOK,

- OIpEIENICHUE MOpsAJKa AEHUCTBUM IO BCEW LENU IMOCTABOK IO YJIYYIIEHUIO MOTOKA CO3JAHUS
I[IEHHOCTH.

3.3.2.2 Yposens 2
Konuenuus BII Ha ypoBHE opraHu3anuy BKIIOYAET:

- HHTCrpaguro IpouecCcoB CO3AaHUA LCHHOCTU B 06H1y10 OCIb IMOCTAaBOK JJII KOHCYHOI'O
HOTpC6I/IT€J'I5{ OpraHu3ainuu,

- OIIpeJIeTICHNE MTOTOKA CO3/IaHUs [IEHHOCTH JAJIsI TOTPEOUTEIIs B OpraHU3alNy;
- UCIIOJIHEHUE 3aKa30B B OPraHU3alMU Ha IPUHIUIIAX BBITATMBAHNS 3aKa30B;
- oTIpeieieHne HeOOX0MMBIX (PMHAHCOBBIX M MH(POPMALIMOHHBIX TIOTOKOB TI0 BCEH OpraHN3allny;

- OmnpezieNieHre MopsAIKa ASUCTBUI B OpraHM3alluK M0 yAy4IIEHUIO OTOKAa CO3JaHMsI LIEHHOCTH IS
noTpeduTens.

3.3.2.3 Yposens 3

Konnenuus bII Ha ypoBHE TPOLIECCOB OPraHU3aLMU BKJIFOYAECT:

- HHTETPALMIO Tpoliecca B MOTOK CO3/IaHMsI LIEHHOCTH U1 HOTPEOUTENs OpraHu3aluy;

- OIIpeIeNIeHNE KaXKJ0ro Ipoliecca Kak MOTOKA CO3/1aHusl LIEHHOCTH JUIsl BHYTPEHHET 0 IOTPEOUTENs;
- UCIIOJIHEHUE 3aKa30B B KaXKJI0M IIPOLIECCE HA NIPUHILIAIAX BBITATMBAHUS 3aKa30B;

- onpeJeNieHne He0OX0JUMbIX MaTepHalIbHBIX U HHPOPMAILIMOHHBIX TOTOKOB IO BCEMY IPOIIECCY;

- OIIpE/ICIICHUE MTOPSAKA JEUCTBUN B IIPOLIECCE 10 YJIYYIICHHUIO IIOTOKA CO31aHUs LICHHOCTH.

3.3.2.4 Yposens 4

Konnenmus BIT Ha ypoBHE onepanuii BKIIOYaeT:

- HHTErpalyIo ONepalyil B MOTOK CO3/IaHUs [IEHHOCTH JUIsl BHYTPEHHUX MOTpeOuTeNel mporecca;

- OIpCACICHUC OHepaI_[I/Iﬁ KaKk TIIOTOKa CO3JaHud IECHHOCTH MJIA BHYTPCHHCTO HOTpC6I/ITCJ'I}I
mpornecca,

- OMpCACIICHUC TOpsAaKa I[GIZCTBHP'I B oncpanusax i yIIYUHICHUS ITOTOKA CO3JaHUs HCHHOCTHU.
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3.4 OpraHusauMoHHas CTpPyKTypa B KoHuenuuun Bl

Konnennus BII npennonaraer cTpemiieHHE K COKpPALEHUIO 4YHCIAa YPOBHEHW YIpaBlieHUS B
OpraHH3aIlfK, KOTOpOe 00ECIIEUNBACTCS 3a CUET Mepelayr YacTH YIPaBICHYSCKUX (PYHKIUN B MPOIIECCHI
CO3/IaHUS IIEHHOCTH JUIs ToTpedurenei, ucmnonb3ys OpuHOUIbl U uHCTpyMeHTHl BII. OmeparusHoe
IJIaHUPOBAHUC BCTPAMBACTCA B IPOLCCChI HA OCHOBC IPUHIMUIIA BBITATHBAHUA U IIPUMCHCHUA KaH6aH;
opranuzanus (Kak (QyHKIMS MEHEIKMEHTa) B Mpolieccax CO3/IaHus IIEHHOCTH OOECIeurBaeTCs 3a CUET
ACIICTUPOBAHUA MMOJTHOMOYHHN U PasBUTHA JTUACPCTBA CpCAU I/ICHOJIHI/ITCJIGI;'I; MOTHUBaALUAg PCAIN3YyCTCA
yepe3 CaMOMOTHBAIlMI0O Ha OCHOBE COIMAJbHBIX MOTPEOHOCTEH, NOTPEOHOCTH B MPHU3HAHUH,
camMopealli3alii; KOHTPOJIb - 32 CYET BCTPOSHHOTO KadecTBa, MeToAoB "poka-yoke", cTaTMCTHYECKUX
METOJIOB, CAMOKOHTPOJIA.

3.5 NoTok co3aaHnA LeHHOCTU ANnA noTpeouTens

[ToTok co3maHusi LEHHOCTH MAJsl TOTpeOUTeNs - JeATeNIbHOCTb, HANpaBICHHAs Ha CO3/aHHE
HEHHOCTH ISl TIOTPEOWTENs, KOTOpash pealn3yercss MpH IOMOIIM CHCTEMBbl B3aUMOCBS3aHHBIX
nporeccoB/onepanuid. Pe3ynpTaTel NeATENbHOCTH IMPOLECCOB/ONEpalMid, KaKk MaTepUalbHbIC, TaK H
HeMaTepHajbHbIE, IIepelaBaeMble OT OJJHOTO IPOIecca/oONnepaiy K APyroMy, CO3Jar0T MOTOK [EHHOCTH.
OH xapakTepu3yercsi CKOpPOCTbIO, HENPEPHIBHOCTHIO, PABHOMEPHOCTBIO, a TAKKE COIPOBOXKIACTCS
pa3nuyHBIME BuaaMu 1otepb. B BII cTpemsTcs yBenMuuTh CKOPOCTH MOTOKA IEHHOCTH, O0ECIICYUTh €T
HENpPEepbIBHOCTb, PAaBHOMEPHOCTb M YCTPaHUTh MOTepH. OCHOBHBIMHM XapaKTEPUCTUKAMH IIEHHOCTH
paccMaTpUBAIOTCS XapaKTEPUCTUKHA KadecTBa, OE30MACHOCTH, a TaKXKe CTOMMOCTHBIC XapaKTEePUCTHKHU
IPOAYKIIUH/YCITYTH.

[ToTok co3naHus LIEHHOCTH AJIs MOTPEeOUTENs BKIIOYAaeT B ce0sl MaTepHalibHbIN, HHPOPMAIIMOHHBIH
1 (PMHAHCOBBII MMOTOKH.

[Ipoueccel/onepanuy, Kak MOpaBWIo, O00JaAalOT  pa3HOM  MPOMYCKHOM  CIOCOOHOCTHIO.
BbipaBHUBaHME NPOMYCKHOW CHOCOOHOCTH W CHHXPOHM3ALUsl MPOLIECCOB MO3BOJSIOT OpPraHHU30BaTh
HETPEPBIBHBI TOTOK CO3JaHHUs EHHOCTH M AS((EKTUBHO BBHINONHATh 3aKa3bl MOTpPEOUTENCH C
MUHUMaJIbHO HEOOXOAMMBIM KOJMYECTBOM MAaTepHUajbHBIX M MPOM3BOJCTBEHHBIX AaKTHBOB B
MUHUMaJbHbIE CPOKU (HETIpepbIBHAs 00paboTKa 0e3 3a1epKeK U 0KUJIaHUM ).

s opraHu3anuu oToKa CO34aHKs LEHHOCTU U MOCIIEAYIOLIETO €r0 COBEPIICHCTBOBAHUS CIIEAYET
HCII0JIb30BaTh NHCTPYMEHTHI BII.

[Iprumeuanue - PekomMeHauuu no npoOeKTUPOBAHUIO, YIIPABIEHUIO U COBEPLIEHCTBOBAHUIO MTOTOKA
co3nanus nueHHoctu npuseaeHsl B [OCT P 57524,

3.6 JlnpepcTBO, BOBNEYEHHOCTb U MOTUBaALUSA NepcoHana

3.6.1 JIupepcTBoO

JlunepcTBO paccMaTpuBaeTcs, ¢ OAHOW CTOPOHBI, KaK HOBBIM THUIT MPOU3BOJICTBEHHBIX OTHOUIEHUN U
KakK KyJIbTypHasi yCTAaHOBKA U LIEHHOCTH - ¢ Apyroi. bII ocHOBaHO Ha HOBOM MOBEACHUU PYKOBOJMUTENEH,
MEHE/KEPOB, CIICUATUCTOB, CHyXammii u pabounx. 3amada pPyKOBOIUTENEW OpraHU3alUHd -
peoOpa3oBbIBaTh JUAEPCKUE MOTHBBI TMEpCOHAa B CHCTEMY IIOBEICHHSA, OPHEHTHPOBAHHYIO Ha
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HOTpe6I/ITeJI$I, aKLII/IOHGPOB, IIOCTOSIHHOC yﬂy‘-IIJ_IeHI/Ie U CHHIKCHHC HOTepB.
3.6.2 BoBJeuenue

Bosneuenue nepconana B BII gocturaercs 3a cuer co3gaHus CHEUUAIBHOW CPEllbl B OTHOLIECHUSX
MEXIy paOOTHHKaMHU, B KOTOPOM KaKAbIH MOXKET BBINMOJHATH POJM W (YHKIHMH, Kak IPaBUIIO,
CBOMCTBEHHBIE PYKOBOJUTENSIM: IJIAHUPOBAHUE U OpraHU3allMs JACSITEIbHOCTH, pa3paboTKa CTaHIapTOB,
KOHTpOJIb, MOTHBanus. JlJis peanu3anuu TEPEYMCICHHBIX (QYHKIUK CHEIUAINCTaM, CIyXallluM |
pabourM TPETOCTABISETCS IMPABO yYaCTBOBATh B MEK(PYHKIMOHATBHBIX KOMAaHAAX M TPOEKTaX IO
YIIYYIICHUIO Ha Pa3HbIX YPOBHIX YIPaBJICHUS B POJIU JIMAEpa IPYIIbI, HHUIKATOPA, SKCIIEPTa U JIp.

3.6.3 MoTuBauus

MortuBauust B BII mpezacraBnsieTcss kak cucTeMa IEHHOCTEH, MPUHILMUIIOB, MPOLECCOB, METOJOB,
HaIpaBJICHHAsT HA CO3/IaHUE€ YCJIOBUM pealn3alli COLMAIBHBIX IOTpeOHOCTEH, HOTpeOHOCTEN B
MPU3HAHUH U caMopeann3alii pabOTHUKA U X UCTIOJIb30BaHUE B HHTEPECAX OPraHMU3AIlIH.

3.7 AcpheKkTMBHOE UCNONb30BaHUE YeNnoBe4YeCKOro noTeHuymana

Jis 3ppekTUBHOTrO UCHOIB30BaHUS OTEHIIMANA PAOOTHUKOB CJIEeIyeT pa3BUBAaTh KOPIOPATUBHYIO
KYJbTypY B OpraHU3allii, OCHOBAaHHYIO Ha:

- OTKa3¢ OT CHUCTCMbl HaKa3aHUAd 34 HCIPCAHAMCPCHHBIC OH_II/I6KI/I/HCCOOTBGTCTBI/IH, TO C€CTb
IMpHU3HAHUE, YTO OOJIBLIIMHCTBO HpO6J’I€M B OpraHu3alii CBA3aHO C CHCTEMOM MCHCI’)KMCHTA W TOJBKO
He0O0IbII0E KOJUYESCTBO - C HUCIIOJTHUTCIIAMM,

- OTKPBITOCTH W IPO3PAaYHOCTH CHUCTEMBI YIPABJICHHUS OpPraHU3aluH, IPUBEPKEHHOCTU BBICHIETO
pykoBoxcTBa npuHuunam bII;

- BCECTOpPOHHEH cucTemMe oOMeHa HH(oOpManuend o IMeNsIX W XOoJe Npeodpa3zoBaHUU, TO €CTh
JIOBEJICHUU TIOCTABJICHHBIX 1IE€JIeH 10 CBEJIEHUS KaXkI0T0 paOOTHHKA,

- BBIJIBMOKEHHMH 00ILel njen, Kotopas Obliia Obl MOHATHA U OM3Ka BceM pabOTHUKaM U 00beAUHsIIa
ux;

- JOBCACHHUH JO KaXXJ0ro pa6OTHI/IKa 3HAYMMOCTH CBOCH pojin B LOEIKU CO3JaHUA HCHHOCTU JIA
HOTpC6I/ITeHH, BJIMAHHA Ha Ka4€CTBO, 0e30IMacHOCTh U JOCTHXXCHHUC O6H_ICI\/'I e OpraHusanuu.

3.8 Oby4yeHume nepcoHana

VYcnex pa3BUTHSL CHCTEMBI OpraHu3anuu OuszHeca Ha mnpuHiunax bIl ompenensercs ypoBHem
MMOHMUMaHHUs PaOOTHWKAMHU Oa3WCHBIX TOHATHH bBII, Takux Kak MEHHOCTh IS TOTPEOUTENs, MOTOK
CO3/IaHUS I[IEHHOCTH, COBEPIIEHCTBOBAaHHE MOTOKA CO3JaHUS I[EHHOCTH, MOTEPH B IMOTOKE CO3JaHUs
IIEHHOCTH. BBICIIEMY pyKOBOJICTBY OpPTaHH3AIHK CIIETYeT ONMPEISIUTh KOMIETEHTHOCTh pAa0OTHUKOB B
obmactu BII u moTpeGHOCTH B MX MOATOTOBKE, OPraHU30BaTh MOATOTOBKY KaK Ha pabO4YMX MecTax, Tak U
B CITCIMATM3UPOBAHHBIX YUEOHBIX IICHTpax (moapa3eiienusx) mo b1, ncxoas U3 MmocTaBICHHBIX LEICH U
3ama4, a Takke Ha ocHose ' OCT P MCO 10015.
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[Tpumeuanue - PykoBopsimue yka3zaHusi MO TOATOTOBKE IEpPCOHANa B 00JacTU OEpexIIMBOTO
npousBojcTBa npuseaeHsl B ['OCT P 57523.

3.9 UHcTpymeHThI BI

K ocHoBHbIM nHCTpyMeHTam BII oTHOCAT:

- CTaHJAPTU3AIUIO pabOTHI;

- OpraHm3aIuio pabouero npoctpanctaa (55);

- KapTHUPOBAHUE MMOTOKA co3aaHus 1eHHocTu (VSM);

- BU3yaJIn3aluio;

- ObIcTpytO niepeHanaaky (SMED);

- 3aIUTY OT HEMpeaHaMepeHHbIX ombok (poka-yoke);
- KaHOaH;

- BceoO1ee oocnyxuBanue obopynoanus (TPM).

JlaHHBI mniepedeHb CcOoaepKUT TpaauuuvoHHble s bBII mHcTpymeHntsl. Kaxnol opranusanuun
CIIeIyeT OINpEeeNIUTh COOCTBEHHBIM HA0Op MHCTPYMEHTOB M METOJbl UX MPUMEHEHUS Ui TOCTH)KEHUS
CBOMX LIEJICH.

IIpumeyanus

1 B HacrosmeM cranaapre noa HHCTpyMeHTOM bII moHmMaercs cpeacTBO OCYIIECTBIICHHUS
JNEHCTBUN, HAIPABJICHHBIX HA PELICHUE OINPEACIICHHBIX 3aJay WU JOCTH)KCHHUE OIPEIEICHHON LEeH, a
[0l METOJIOM - CHCTEMAaTHU3HpOBaHHasi COBOKYNHOCThH INIaroB, JEMCTBHI, KOTOpble HEOOXOIUMO
NPEANPUHSATH, YTOOBI PELIUTh ONPEAETICHHYIO 3a/1auy UM JOCTUYb ONpeIeIeHHON eIu.

2 Onucanue 0OCHOBHBIX MeTOJI0B M HHCTpYMeHTOB bII npuseneno B 'OCT P 56407.
4 TepMuHbI U onpeaeneHus (crnoesapb)

4.1 Hacrosimuii cTaHgapT ycTaHAaBIWBaeT OCHOBHBIE TepMuHbl BII u nx ompenenenus (cioBaps)
yuetom [3]:

4.1.1 OepesxamBoe mpousBoacTBo; bII (lean production): Konuenmus opranuzanuu Ou3Heca,
OpPHEHTUPOBAHHAA HAa CO3J]aHHE MPUBJIEKATEIbHON LIEHHOCTH JUIA MOTpeOuTens myTeM (hOpMUpPOBAHUS
HCIIPEPBIBHOT'O IMMOTOKA CO3JaHHA HEHHOCTU C OXBATOM BCEX IMPONLECCOB OpraHu3alvi U UX IMOCTOAHHOT'O
COBEpPILIEHCTBOBAHMS Yepe3 BOBJICUECHUE MIEPCOHANIa M YCTPAHEHUE BCEX BUJIOB MOTEPh.

[Tpumevanus

1 BII npeanonaraert:
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- OPraHU3aLMIO TPOLIECCa BBHITSATUBAHUS 3aKa30B MOTPEOUTEISIMHU;
- COKpaIICHUE BPEMEHH UCIIOJIHCHHUS 3aKa30B;

- HEMPEPHIBHOCTH IMMOTOKA 3aKa30B;

- PaBHOMEPHOCTb [TOTOKA 3aKa30B,;

- THOKOCTH (aJalTUBHOCTb, TPAHC(POPMUPYEMOCTH);

- IOBCEMECTHOE COKpAICHUE TTOTEPb.

2 Konuenuus BII oxBarbiBaeT Bce IpoLECChl OpraHU3allid, BKIIIOYas MPOLECChl MEHEKMEHTA,
IpOIeCcChl  MPOEKTUPOBaHMS, HAYYHO-MCCIEIOBATENbCKMX M  ONBITHO-KOHCTPYKTOPCKUX  paloT,
0OCITy>KUBAHHSI, IOTUCTUKHU H .

4.1.2 uennocts (value): Ilonme3Hocth, mpucymias MPOAYKIHHA C TOYKH 3PCHUS IOTPEOUTENS U
HAXOJAIIast OTPaXXKEHHE B LIEHE MPOJAXK U PHIHOYHOM CIIPOCE.

[Tpumeuanue - LleHHOCTH, mpHCylIas NPOAYKIUH, CO3JAeTCd OpraHU3aluedl B pe3yibTare
BBINOJIHEHUS psAAa JEHCTBUI: HEKOTOpbIE M3 3TUX JEWCTBUH CO3Jal0T LEHHOCTh C TOYKH 3PEHUS
noTpeOuTeNs], a OCTaJbHBIE HEOOXOAUMBI B COOTBETCTBHU C OpPTaHU3aIlMEeH IpoIiecca MPOU3BOICTBA WITH
OKa3aHUs yCIyTH.

413 co3naomee ueHHOCTL JeiictBue (value creating): [leiictBue, Qopmupytoriee
MOTPEOUTENBCKUE CBOMCTBA MPOTYKIUH.

4.1.4 cuctema MeHezkMeHTa OepexnBoro npoussoacrea; CMBII (lean production management
system): Cucrema MEHEIXXKMEHTa IIPOIECCOB OpPraHU3allMd HAa OCHOBE MPUHIMIIOB OEpPEKINBOTO
MIPOU3BOJICTBA.

[Tpumeuanue - CMBII BxitodaeT noauTuky U 1enu B obsnactu BII, opraHn3aimoHHyo CTpyKTypy,
IIPOLIECCHI, PECYPCBL, IPOLIEAYPBI, METOABI U HHCTPYMEHTHI.

415 menb mocraBok (supply chain): CoBOKYIHOCTh OpraHU3alfii, B3aMMOJEHCTBYIOUIMX B
MaTepHaTbHBIX, (PUHAHCOBBIX M MH(OPMAIIMOHHBIX IMMOTOKaX, a TaKXe MOTOKaX YCIYr OT MCTOYHUKOB
HCXOJIHOTO CBHIPBSI 10 KOHEUHOTO MOTPeOuTENs.

4.1.6 moTok (stream): COBOKYITHOCTb 2JIEMEHTApHBIX JACUCTBHUI, KOTOPBIC YIIPABIISIOTCS KaK IIEJI0e,
XapaKTepu3yeMoe CKOPOCThIO MEPEMEIIEHUS] OCHOBHOM XapaKTEpPUCTHKH OOBEKTA.

[Ipumeyanus

1 TlonsiTue "MOTOK" BO3HUKAET MPHU NEPEMEIICHUH BEIeCTBa, 00BEKTOB, MIEKTPHUECKUX 3apsAa0B
(2MeKTpUUECKU TOK), SJIEKTPUYECKUX W MArHUTHBIX TMoyied, uHpopManuu, (PUHAHCOB U Jp. U
XapaKTepU3yeT CKOPOCTh UX MEPEMELIEHUS YEPE3 ONPEAEICHHBIE CEUECHNUS.

2 B mHacTosimeM cTaHmapTe MOTOK MPEACTaBISET COO0M JESITEIBHOCTh CHCTEMbI B3aMMOCBSI3aHHBIX
MPOLIECCOB, COEAUHEHHBIX B IEMOYKY, OTPAKAIOUIYIO MOCIEI0BATEILHOCTh MEPEMEIICHHUSI U CO3JaHus
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[IEHHOCTEH OT BX0Ja OHOT0 MpoIecca K IPYroMy CHHXPOHHO IO BCEH LeTIOUKe.

4.1.7 marepuaibHblii NmOTOK (material flow): [IBkeHHMe mHpPEeIMETOB MO MOTOKY CO3JaHHS
LIEHHOCTH.

IIpumeyanue - B kadecTBe NMpEeAMETOB MOTYT BBICTYNAThb MaTEpPHabl, ChIPbE, KOMIUICKTYIOIINE,
3arOTOBKH U T.II.

4.1.8 undpopmanmoHHblii moTok (information flow): JIBrmkenre nHGOPMALIMH 11O TOTOKY CO3/TaHMS
[IEHHOCTH.

4.1.9 moroxk emmumuHbix wu3geanii (one-piece flow, single-piece flow): IIpousBomcTBO H
[epPEeMEIICHHUE 32 OJIUH Pa3 OJHOTO H3/CIIHS.

HpHMeanI/IC - ITotok CANHUYHBIX PI3I[€J'IPII>1 pacCMaTpuBaCTCA TaK KC, KaK IPUHIUII OpraHu3alnn
IMPOU3BOJACTBA, KOTJa U3ACIINUA, MaTCpHUAJIbl, JOKYMCHTBI U AP. O6pa6aTI)IBaIOTCH 10 OJHOMY B MMOPAAKE UX
MOCTYIJICHU.

4.1.10 motok co3ganus meHHoctu; [1CI] (value stream): Bce neficTBus, kak co3garoniue, Tak U HE
CO3/IAfOIIME IIEHHOCTh, KOTOPHIE IO3BOJISFOT NPOAYKIIMH TIPOMUTH BCE MPOIECCH OT pa3pabOTKH
KOHIICTILIMY JI0 3aITyCKa B MIPOU3BOJICTBO U OT MPUHSITHS 3aKa3a J0 JJOCTaBKH IMOTPEOUTEITIO.

[Ipumeuanus

1 B nanHOM ompeneneHuH MoJ MOTpeOuTeNeM MOHUMAETCsl KaK BHENIHMH, TaKk UM BHYTPEHHUH
MOTPEOUTENH.

2 TICL] ucronb3yercs Kak MHTErpajbHOE MOHATHE, BKIOYaloIlee B ce0sl MaTepualibHble MOTOKH
(cbIpbs, MaTepHaloB, KOMIUIEKTYIOUIMX, JeTajJell U COOpPOYHBIX €IWHHUI, TOTOBOW MPOIYKIUH),
MH(pOpMalMOHHbIE U (PUHAHCOBBIE TOTOKHU, HAalpaBJIeHHbIE HA CO3/JaHHUE U JOCTaBKY FOTOBOM MPOAYKIHH
HOTPEOUTENI0 B YCTAaHOBIIEHHOE BpEMs, B YCTAHOBICHHOM MECTE, C YCTAHOBJIEHHOW CTOMMOCTBIO, C
MOCTEIYIOIUM ee 00CITy’)KHBaHUEM B IpoIiecce SKCIUTyaTalluy U yTHIIU3aIUH.

3 Tlpusenennoe moustue [ICL] oxBaThIBa€T HECKOJIBKO CTAIUN >KU3HEHHOTO ITUKJIA MPOIYKIIUH,
BKJIFOYAsI CTAJAUU NMPOEKTUpOBaHusA. HacTosmuil craniapT paccMaTpruBaeT CTaIui0 MPOU3BOICTBA.

4 Ilpu co3gaHMd W TEPEMENICHHH IIEHHOCTH COOTBETCTBYIOIIME TMOTOKH XapaKTEPU3YIOTCA
CKOPOCTBIO IIEPEMEILEHHS LIEHHOCTHU CO BXOJa MPEABIAYILEro PoLecca Ha BXO MOCIEAYIOLIETO.

Cunxponusanus npoueccoB B IICL] o6ecnieunBaercs npuMeHeHHEM METOI0B U UHCTpyMeHTOoB BII,
TaKUX KaKk KaHOaH.

4.1.11 BbITaJKuBamIIee Npou3BoaAcTBO (push production): Merox opraHu3zani MPOU3BOJCTBA,
pu  KOTOpOoM 00paboTka NPOAYKIUHA TPOU3BOJUTCS WCXOAS W3 TMPOTHO3UPYEMOro CIpoca ¢
MOCIEAYIONUM TIepEMEIICHHEeM HW3JIeINid Ha CIEAYIONIYI0 OINEpalio WIH Ha CKJIaJd, HE3aBUCUMO OT
(haKTHYIECKOTO TeMIIa CIICAYIONIEH OTepaliy/Ipolecca.

4.1.12 BeITATHBaOLIEe NPou3BoaAcTBO (pull production): MeToz opranu3anuy Mpou3BOICTBA, IIPH
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KOTOpOM 00paboTKa MPOAYKIIMH TPOM3BOAMUTCS HA OCHOBE CHUTHAJIOB O MOTPEOHOCTSX MOCIEHYOIIUX
ornepanuu.

[Ipumeuanue -  BoiTAruBaronee  MPOU3BOJCTBO  HANpaBiICHO  Ha  NpeAOTBpaIeHUE
MEePETpPOU3BOJICTBA U CHIDKEHUE HE3aBEPIICHHOTO IMPOU3BOJICTBA MOCPEICTBOM IOCTaBKU MPOILYKIHH
POBHO B TOM KOJMYECTBE U B TO BpeMsi, B KAKOM U KOTJia MOTPeOyeTCs MPH BHIMOTHEHUH TTOCIIE]]YIOIIETO
IpolLecca Wiu Ipy HapaBJIeHUH MOTPEOUTEIIO.

4.1.13 mnorepu (waste, muda): JlroGoe pnelicTBHE Ha BCEX YPOBHAX OpraHU3allud, IPH
OCYILECTBICHHH KOTOPOTO MOTPEOIISIOTCS pECYPChI, HO HE CO3JAI0TCS IEHHOCTH.

[Tpumeuanus

1 B O0JbIIMHCTBE MTOTOKOB CO3JaHUS IIEHHOCTH JCUCTBUS, CO3JAIONIME IIEHHOCTh C TOYKH 3PCHUS
MOTPEOUTENS, COCTABISIIOT HE3HAUYUTEIBHYIO JOJI0 BCEX BBINOJHAEMBbIX JeiicTBuil. CokparieHue
(ycTpaHneHnue) JE€WCTBHM, CO3JAIONMIMX TOTEPH, TMPEACTaBIsECT COO0OM BaXKHEWIIMNA HCTOYHUK
COBEpIICHCTBOBAHUS MMOTOKA CO3/IaHUS IIEHHOCTU U YBEITUYECHUS YJOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX
CTOPOH.

2 OCHOBHBIE BHUABI IIOTCPb IPUBCACHLBI B ITPHUIIOKCHHUHN A.

4.1.14 tpaHcakmuoOHHBbIe H3Aep:KKHU (transaction cost): M3aep)Kku, BOSHUKAIOIIKE B IMPOIECCE
MOMCKA MapTHEPA, BEICHUS TIEPETOBOPOB O KOMMEPUYECKON CIETIKE, €€ 3aKIIFOUCHHS U KOHTPOJIS 33 XOI0M
€€ BBITTOJIHEHUS.

HpI/IMeLIaHI/Ie - TpchaKHI/IOHHble HU3JCPIKKHU COCTOAT M3 HU3ACPIKEK COCTABJIICHHA W 3aKIIIOUYCHUS
KOHTpaKTa, HU3ACPIKECK HAA30pa 34 CO6J'IIOI[€HI/IeM KOHTpaKTa U oOecreyeHrsl €ro BBIIOJHECHHUS B
IMPOTHUBOIIOJIOKHOCTE IMMPOMU3BOJACTBCHHBIM U3ACPIKKAM, BOSHUKAIOIIUM IIPU BBIITOJHCHHUHU KOHTPAKTA.

TpchaKI_II/IOHHBIe HU3JCPIKKU - OTHOLICHUSA MCKAY CIICHUAIUCTAMH, a U3ACPIKKU MPOU3BOACTBA -
HU3JCPIKKH OTHOIICHU A pa6OTHI/IKOB K OpeaMeTam.

4.1.15 Bpems o1 3aka3a o omjaarbl (Order-to-cash time): Bpems ¢ MoMeHTa monydeHus 3aKa3a OT
MOTPEOUTENS 0 TOTYYEHUS OT HETO OILIaTHI.

IIpumeuanue - 91O BpeMsi MOXKET B TOM WJIM MHOM CTENEHU COBMNAAATh CO BPEMEHEM BBIIIOJIHEHMS
3aKa3a B 3aBHCUMOCTH OT TOro, pabOTaeT JM OpPraHu3alus B peXHUME MPOU3BOJCTBA Ha 3aKa3 HIHU
OTIPY3KH CO CKJIaJa, OT YCJIOBHH OIUIATHI U T.J.

4.1.16 Bpemsi mnpou3BoAcTBeHHOro mukia (production lead time): Bpemst mpoxoxmeHus
IIPOLYKIIMH YEPE3 BECH NPOLIECC MIIM MTOTOK CO3JaHMs LIEHHOCTH OT MEPBOM ONEPALUU [0 MOCIEAHEN.

[Ipumeuanus

1 Ha ypoBHe mpenmnpusitis BpeMsi MPOU3BOJICTBEHHOIO LIMKJIA HE BKJIIOYAET BPEMSI HAXOXKJIECHUS
MPOAYKIIMK Ha CKJIAaJ€ ChIpbs/MAaTepUaloB WM TOTOBOM MpoayKuuu. JlaHHOE TOHATHE TaKxke
MPUMEHSIETCS [Tt 0003HAYCHISI BPEMEHU BBIIOTHEHUS IPOCKTA.
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2 BpeMsi mpou3BOJCTBA SIBJISIETCS YACThIO BPEMEHHU "OT Pa3rpy3Ku A0 IOCTABKH'.

4.1.17 Bpems ot pa3rpy3ku a0 mocraBku (dock to dock): Bpewms, mpomeniiee ot pasrpy3ku
CBIPbsl/MaTEpUaNIOB, BbIIIYCKa TOTOBOM MPOAYKLUH 10 OTTPY3KH MPOAYKIUH TOTPEOUTEITIO.

[Tpumeuanue - Bpemst "oT pasrpy3ku 10 MOCTaBKH'" MOKAa3bIBA€T, KaK OBICTPO ChIphe/MaTepHabl
peoOpa3yroTcs B TOTOBYIO MPOAYKLHUIO U OTTPYKAIOTCS OTPEOUTEITIO.

4.1.18 Bpemsi BoInosiHeHUs 3aka3a (order lead time): Bpemst oxxuganus npoIyKIUu MoTpeduTenem
C MOMEHTA pa3MeIICHUs 3aKa3a 10 €ro MOJyYCHHUS.

4.1.19 Bpemsi oOpadoTku (processing time): Bpems, B TeueHue KOTOPOro Haj MPOIYKTOM HIET
¢dakTrueckas padbora (IpHU MPOCKTUPOBAHWUU WM TPOU3BOJCTBE), a TAKKE BPEMs, B TCUCHHUE KOTOPOTO
peabHO MPOUCXOIUT 00padOTKa 3aKa3a.

[Tpumeuanue - Kak npaBuio, Bpemsi oOpaOOTKM COCTaBJIIET HE3HAYUTENIbHYIO 4acTb BPEMEHU
IIPOU3BOJACTBEHHOIO LIUKJIA.

4.1.20 Bpems TakTa (takt time): JlocTynHOe MPOU3BOACTBEHHOE BpeMsl 3a ONpPEAEIECHHBIA MEPUO/
(Hanmpumep, cMeHa, CyTKH, MECSI U T.J.), AeJICHHOE Ha 00BeM MOTPEOUTEIHCKOTO CIIPOca 3a 3TOT MEPHO/I.

4.1.21 kapra noroka co3nanusi uennocru; VSM (value stream map): Cxema, nuzobpaxarorias Bce
9Tambl MAaTePHAILHOTO W HWH()OPMAIIMOHHOTO TIOTOKA, HEOOXOAWMBIC [UIS BBIOJHEHHS 3aKa3a
noTpeouTens.

4.1.22 opranm3auus padouero npocrpanctna; 5S (sorting, simplifying, sweeping, standardizing,
sustaining): IIaTh B3aMMOCBS3aHHBIX MPUHIMIIOB OpPTaHU3ALUKN PabOYEro MPOCTPAHCTBA, HANPABICHHBIX
HAa MOTHBAIIMIO M BOBJCUYCHHE IMEPCOHANIA B MPOIECC YIYYIICHUS MPOAYKIMH, MPOIECCOB, CUCTEMBI
MEHEKMEHTa OpraHU3alliy, Ha CHIDKEHHE TTOTepPb, MOBBIIIEHHE 0€30ITacHOCTH U y00CTBa B padoTe.

4.1.23 cranpapTu3oBaHHas padora (Standard work): TouHoe omucaHue Kaka0ro JACHCTBHS,
BKJIIOUAIOIEE BpeMs IIMKJIA, BPEMs TakTa, MOCIEI0BAaTENbHOCTh BBIIIOJHEHUS OMpEICNEHHBIX 3a1ad,
MUHUMATBHOE KOJIMYECTBO 3aITaCcOB JIJISl BBIMIOJTHCHUS PAOOTHI.

4.1.24 Busyaqmsamusi (visualization): Pacmomoxkenwe BceX HMHCTPYMEHTOB, JeTanei,
MTPOU3BOJICTBEHHBIX CTAAMA ¥ WH(POPMAIUU O PEe3yJbTaTUBHOCTH Pa0OTHI MIPOU3BOJICTBEHHONW CHCTEMBI
TakuM 00pa3oM, YTOOBI OHM OBUIM YETKO BUIAMMBI M YTOOBI KaXAbIH YYaCTHHUK IMPOU3BOJICTBEHHOTO
poIecca MOMEHTAIBHO MOT OIIEHUTH COCTOSTHHE CHCTEMBI.

[Tpumeuanue - K Hambosnee 4YacTo HCMONB3YEeMBIM CIIOCOOAM BHU3yalU3allMM MOKHO OTHECTHU
OKOHTYpUBaHUE, [IBETOBYI0 MapKHUpPOBKY/pa3MeTKy, 3HaKH, (POTO- U BUIeOMaTepUasbl, CXeMbl, rpadukH,
pa3MeleHHbIe Ha THPOPMALIMOHHBIX CTEHAAX U T.II.

4.1.25 obicTpas nepenanaaka; SMED (single minute exchange of dies): IIpouecc nepeHananku
MPOM3BOICTBEHHOTO 000PYIOBAHUS ISl IEPEX0/ia OT MPOM3BOACTBA OJHOTO BHA JICTATH K JAPYroMy 3a
MaKCHUMaJIbHO KOPOTKOE BpeMsI.

4.1.26 3ammTa 0T HempeaHaMepeHHbIX omnook (poka-yoke): OpraHu3aiiiOHHBIC U HHKEHEPHBIE

www.consultant.ru Crpanuua 20 3 25
HageXXHas NpaBoBas noaaepXkKa



"IOCT P 56020-2020. HauvmoHanbHbIN cTaHaapT Poccuiickon Genepaumu.

Bepexnneoe npon3BoacTBO. OCHOBHbIE MOMOXEHNS M CrlOBapb” AokymeHT npepoctasner KoxcysbTauTrioc
( [aTa coxpaHeHus: 13.11.2021

MIPUEMBI, ITO3BOJISIONINE UCTIOTHUTENIO TIpU paboTe n3bexarh OmmboK.

4.1.27 xkanb6an (kanban): CpeactBo HHGOPMUPOBAHUS, C TIOMOUILIO KOTOPOTO JIAC€TCs pa3pericHue
WM YKa3aHHE Ha IPOU3BOJICTBO WJIH Mepeaady U3AeIuil B IPOU3BOCTBE, OPTaHU30BAHHOM I10 MPUHITUITY
BBITSATUBAHHMS.

[Tpumeuanue - B mepeBoje ¢ SMOHCKOTO s3bIKa KaHOaH o3HadaeT "Oupka" winu "3naqdok". Haunbonee
M3BECTHBIM M PACIPOCTPAHEHHBIM IPUMEPOM TaKUX CPEICTB KOMMYHHKAIIUHU CIIy’KaT KapTOYKH KaHOaH.
Bo MHOrmx ciydasx OHHM MpPEACTABISAIOT cO00# JUCTKM Oymaru, MHOTJAa MOMEIICHHBIE B MPO3pPavyHbIe
IUTACTUKOBBIC KOHBEPTHI, HAa KOTOPBIX YKa3aHa ciexyromias nHPOpMaIys: HAMMEHOBAHUE JIETall, HOMEP
JAcTalin, BHEIITHWI IIOCTaBIIUK HWJIN BHyTpeHHI/Iﬁ mponecC-noCTaBmruK, YUCIIO I/I3II€JII/H>'I B YIIAKOBKE€,
MECTOITOJIOKEHHUE CKJIaJIa U mporecca-norpedutens. Ha kaprouke MoxeT ObITh HOMEIICH ITPUXKOJ IS
CUUTBIBAHUA WJIXM aBTOMAaTHUYCCKOI'O BBICTABJICHUA CUCTA.

4.1.28 BceoOuIee odcayxuBaHue odopyaoBanusi; TPM (total productive maintenance): Cucrema
00CIyXuBaHKs 00OPYZOBAHMUS, HAMpaBICHHAS Ha MOBbIMICHUE d()(EKTUBHOCTH €r0 MCIIOJIb30BaHUS 32
CUET IPEAYNPEKICHUS U YCTPAHEHUS [TOTEPh HA MPOTSHKEHUN BCErO )KM3HEHHOTO LIMKJIa 000py/10BaHUSI.

4.1.29 aBronommu3aums (autonomization): Ilepemaya ™ammHe QYHKIMIA YeIOBEYECKOTO
MHTEJUICKTA.

[Ipumeuanue - [IpuBHECEHHE YEIOBEUECKOTO WHTE/UICKTA B MAIIMHBI MPEAINOJIaraeT CriocoOHOCTh
000pyIOBaHUsI CaMOCTOSITEIbHO OOHAPYXKMBATh TMEPBBIA JeEKT, MOCIE Yero cpasy OCTAaHOBUTHCA W
CUTHAJM3UPOBAaTh O TOM, YTO HEOOXOJMMO BMEIIATENbCTBO OIepaTtopa. DTOT MOAXOJ, Ha3bIBaeMbI
Taoke "m3umoka', BrepBble ObLT mpuMmeHeH Cakutu Toemoit B Hauame XX B. B HOBOM IPOEKTE
ABTOMATHUYECKOTO TKAIIKOTO CTaHKa, KOTOPbIA HEMEUIEHHO OCTaHaBJIMBAJCS, €CIIM pBajlach HUTb.
brnaronapst aTomy oneparop Mor 06CIy>XKHBaTh HECKOJIBKO CTAHKOB IMPU OTCYTCTBUHM OpaKOBAaHHOW TKAaHM.

IIpuiaoxenne A
(cmpaBo4HoOe)

CBA3N MEXAY TEPMUHAMU N UX TPAPUYECKOE NPEACTABJIEHUE

Koncynprantl[ntoc: npumeyanue.
B odunmansHOM TEKCTE HJOKYMEHTA, BUAUMO, AOMYIIEHA onedaTka: MyHKTHI 4.11, 4.12, 4.9, 4.29, 4.8,
4.10 orcyrcTBYIOT. BO3M0OkHO, nMeroTcst B Buny myHkTol 4.1.11,4.1.12,4.1.9, 4.1.29, 4.1.8, 4.1.10.

TepMuHE,
OTHOCAWMECH K KaTeT'Opumn

"opraHmzauusa npomseoncTsa’
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BriTasikmupamiliee BrelTaruBawiee IloTok ApToHOMMBaUMA VHOOPMALIMOHHEIM IloTok
IPOMBBOLCTBO IPOMBBOLACTBO E€IMHUUYHEIX (4.29) IIOTOK cOoB3IaHusga
(4.11) (4.12) M3 0esInmn (4.8) LIeHHOCTU
(4.9) (4.10)

Pucynok A.1 - TepMuHsl, OTHOCSIIMECS K KATETOpUU
"opranuzanus npou3BoacTBA"

Koncynprantlntoc: npumevanue.

B odunmanbHOM TEKCTE AOKYMEHTa, BUIMMO, JIONMYINEHA omedarka: myHKTHl 4.20, 4.18, 4.19, 4.17,
4.15, 4.16 orcyrctByroT. Bo3amMoxkHo, nmerotrcs B Buay myHkTol 4.1.20, 4.1.18, 4.1.19, 4.1.17, 4.1.15,
4.1.16.

TepMMHEL,
oTHOCAWMeCHa K karTeropum "Bpema"

Bpewmsa Bpewmsa Bpewmsa Bpewmsa Bpewmsa Bpewmsa

TakTa BHIIOJIHEHMA OO0paboTKM OT pas3Trpys3KM OT 3akKasa [NPpOM3BOIOCTBEHHOIO

(4.20) 3akasa (4.19) 0O IIOCTaBKU 0O OIlJIaTH LUMKJIIa
(4.18) (4.17) (4.15) (4.16)

Pucynok A.2 - TepMuHbI, OTHOCALIMECS K KaTeropuu "Bpems”

KoncynsrantlIntoc: mpumedanue.
B odumnmanbHOM TekcTe AOKYMEHTa, BUAUMO, JOMYIEHa onedarka: MyHKTHl 4.7, 4.5 OTCyTCTBYIOT.
Bo3MoxHO, nMeroTces B Buny nyHkTel 4.1.7, 4.1.5.

TepMuHEL,
OTHOCAWMECS K KaTeropumn
"MaTepuassl"
MaTepMrasbHEI [IOTOK enp nocraBoOk
(4.7) (4.5)

Pucynok A.3 - TepMmunsbl, OTHOCSIIMECS K KaTeropuu '"'Marepuansl”
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Koncynprantlntoc: npumeyanue.
B odunmanpHOM TEKCTE MOKYMEHTa, BHJIMMO, AOIYIIEHa oredaTka: MyHKTel 4.2, 4.10, 4.3, 4.21
OTCYTCTBYIOT. BOo3MOkHO, umetotcst B Buay nyHktol 4.1.2,4.1.10, 4.1.3, 4.1.21.

TepMUHE,
OTHOCAULMECHd K KaTeropumn
"HeHHoCTB "
lleHHOCTB IIoTok co3maHmsa IevicTBUE, KapTa noroka
(4.2) LIEHHOCTU coszmawuee CO3IOaHMAa
(4.10) LIEHHOCTh LIeHHOCTU

(4.3) (4.21)

Pucynok A.4 - TepMuHBI, OTHOCSIMECS K KATErOPpUH "IIEHHOCTD"
9

Ipunoxenune b
(cmpaBoYHOe)

BuObl NOTEPb

B xonnenumu BII BceoOmiee ycTpaHeHwe TOTEph paccMaTPUBAETCS KaK OCHOBHOM CHoco0
CHIKEHMS 3aTpaT. BeIAEIAIOT ClIeNyOIME BUIBI TOTEPD:

- TEpenpoMu3BOACTBO - MPOAYKT/yCIyra MpOU3BOAUTCS B OoyiblieM o0beMe, ueM Tpedyercs
NOTPEeOUTEIIO;

- M30BITOK 3amacoB - XpaHEHHWE JIFOOBIX 3alacoB B KOJHMYECTBE, CYIIECTBEHHO IPEBHINIAOIIEM
MHHHUMAJIbHO HEOOXOIUMOE;

- TPAHCTIOPTUPOBKY - JIIIIHEE IBH)KEHUE MaTepUaNIOB, MPOAYKINH, HHPOPMAIUH;
- 3aJIePKKH - OOJIBIITNE TPOCTON MEX/1Y dTallaMu MPOU3BOJICTBA MTPOAYKTa/BBIOTHEHHS YCIYTH;

- JIOTIOJIHUTENIbHYI0 00pa®oTKy - JuImHsIsS 00pabOTKa/IeHCTBUS H3-32 HECOOTBETCTBYIOIINX
MHCTPYMEHTOB WJIM IUIOXOM KOHCTPYKLMHU IpOAYyKTa (M3-3a HECOOTBETCTBYIOLIErO IUIAHUPOBAaHUS U
MIPOCKTUPOBAHUS YCITYTH);
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- TEpeMEeIleHUs] - JIMIIHHE IBMKEHHUS YelIOBeKa, MOTEpPH IpH MOA00pe MaTephalioB, IMOUCKE
KOMIIOHEHTOB, UHCTPYMEHTOB, HH(POPMALIUHU, TOKYMEHTOB;

- nedexTel - a0pabOTKa M OTOpaKOBKAa HECOOTBETCTBYIOUICH MPOIYKIIMK/HEHAJIeKaIee
BBITIOJTHEHHUE YCITYTH.

IIpumeyanus

1 TloTepu, yka3aHHBIE BBIIIE, SIBISIOTCS TPAAMIIMOHHON Kiaccudukaiuei moreps (muda) B BIT [1],

[2].

2B OpraHu3anu Ha OCHOBC OIIbITd, HAKOIIJICHHOI'O IIPHU IIPUMCHCHHNH KOHLICIIIUH EH, MOTYT OBITE
OIpeaACICHbI JOITOJIHHUTCIBHBIC BUJBI IIOTCPhL, HAIIPUMCP!

- U3MEHYUBOCTh (Mmura) - HEPaBHOMEPHOCTh BBINIOJHEHHs pabOThl, KolebaHus cripoca, MOCTABOK,
HECTa0MIILHOCTh XapaKTEPUCTUK TPOTYKIIHH;

- Teperpys3ka (muri) - U3JIMIIHAS 3aTPY>KEHHOCTh 00OpYIOBaHUS WJIM ONEPaTOPOB, BO3HUKAIOIIAS
pu pabote ¢ OoJblIEH CKOPOCTHIO UM TEMIIOM U C OOJBIIMMU YCUIUSIMU B T€UEHHE JOJTOr0 Iepuoia
BPEMEHH 10 CPAaBHEHUIO C PACUETHOU HATrpy3KOii;

- HE3a/IeliCTBOBAaHHBIA IMOTEHIMAJ IEpPCOHAJa - HECIOCOOHOCTh B IOJIHOM MeEpe HCIO0JIb30BATh
TaJIaHT U CIOCOOHOCTH JIFOJICH;

- TPAHCAKIIMOHHBIC M3ACPKKHU - U3ACPIKKHU, CBA3AHHBIC C JIOFOBOpHOﬁ JACATCIIBHOCTBIO, a4 TaKXC
MCHCIPKMCHTOM,

- HEAOCTAaTOYHAaA HCHHOCTh IMPOAYKIUHN - HCCOOTBCTCTBHUEC MPOAYKIUN OXHUIAHUAM HOTp€6I/IT€J'I$[ n
APYTuXx 3aMHTCPECOBAHHBIX CTOPOH.
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